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Preface to the General Secretary’s Report :

The past year has been a period of tremendous transformation in the insurance sector,
with National Insurance Company Limited (NICL) being no exception to these
sweeping changes. Amidst industry-wide structural shifts, NICOA has emerged as a
strong and resilient organization, deeply committed to advocating for the welfare of its

members while ensuring alignment with the broader objectives of the company.

During this time of change, NICOA has played a vital and constructive role, stepping up
at crucial moments when even the management of NICL and other Public Sector
General Insurance Companies (PSGICs) were under significant pressure. Our proactive
approach ensured that the voice of the workforce was heard, and meaningful dialogue
was maintained with management to safeguard both employee welfare and the

company's stability.

NICOA's leadership within CONFED and JFTU-PSGICs has also strengthened over
the years. We have not only participated in joint union actions but have often taken the
lead, Strengthen these forums with clarity and vision during uncertain times. Whether
it was the strategic move of approaching the Chief Labour Commissioner (CLC) when
structural changes were being implemented across the industry, or filing grievances
with the DGGI GST against unethical practices by private insurers, NICOA has

consistently taken initiative on behalf of our members.

Our belief that the strength of NICOA lies in its members has driven us to work
tirelessly for their rights, and it is through their unwavering support that we have
continued to excel as an organization. This committee’s efforts over the past year reflect
our commitment to building a strong and united NICOA, ready to face the evolving
challenges of the insurance sector while ensuring the welfare of our members and the

growth of National Insurance.
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Dear Friends,

At the outset, I extend a warm welcome to all distinguished guests and delegates attending
the 43rd Annual General Meeting of the National Insurance Company Officers’
Association (NICOA) here at Hotel Amrapali, Karol Bagh, New Delhi. It is my privilege to
serve the Single Checked-off Officers’ Association of the National Insurance (NICOA) as the
General Secretary and to present this General Secretary Report, reflecting our achievements
and the challenges we faced during the tenure of the 42" Executive Body of the NICOA
Central Committee.

Homage:

This year has witnessed unfortunate events that have left us mourning for those who have
departed. In keeping with our tradition, we pay homage to all known and unknown people
and pray for their peace. Let us rise and maintain two minutes of silence in their memory.

Saluting the Achievements of Our Fellow Indians :

As we reflect on the past year, we proudly acknowledge the tireless efforts of countless
Indians across various fields. From athletes making us proud on the global stage, to scientists
driving innovation, and entrepreneurs fueling economic growth, their contributions are truly
remarkable. We also honor the relentless dedication of our farmers, healthcare workers, and
educators who uplift society every day.

NICOA congratulates each individual for their perseverance and hard work in strengthening
our nation. We also commend the trade unions for their steadfast commitment to safeguarding
the rights and welfare of the working class.

Welcome to New Members in the NICOA Family :

On behalf of NICOA, I take this opportunity to extend a warm welcome to all the new
members who have either chosen NICOA upon their elevation to the officer cadre or joined
us after recognizing the association’s dedicated work, ethics, and commitment to the welfare
of its members without prejudice to the welfare of the company. Your decision to be part of
NICOA underscores the trust and confidence you place in this association. We assure you that
being a part of NICOA will provide valuable personal and professional growth, and together,
we will continue to strive for the prosperity of our members and the organization.
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A Glance on the Performance of the PSGI Industry:

Company FY 2023-24 FY 2022-23
Gross Gross
Premium Net Result Premium Net Result

GIC RE 37,181.75 64973 36591.58 6312.49

Agriculture Ins. Co. of India
Ltd. 9,940.58 904.23 14,619.79 765.599

The New India Ass. Co. Ltd. 40363.83 1,129.33 37482.04 1055.39

The Oriental Ins Co. Ltd. 18,794 13 18.61 14,020.43 -4.968.11

The National Ins Co. Ltd. 15180.63 -186.9 15,148.00 -3,865.39

The United India Ins Co. Ltd. 19,852 96 -803.71 17,644 .91 -2,829.33

Total (All Figures in Crores) 1,41,313.88 7558.86 135506.75 -3529.36

Performance of GIPSA Companies:

The total net result across the PSGI industry shows a substantial recovery from a negative
%3,529.36 crore in FY 2022-23 to a positive ¥7,558.86 crore in FY 2023-24. This shift
represents a clear improvement in profitability for the industry as a whole. The PSGI industry
is showing significant recovery, especially after a difficult FY 2022-23, where the sector as
a whole was in negative territory. The FY 2023-24 net results reflect improving operational
efficiencies, possible regulatory support, or internal reforms. However, while some
companies like Oriental Insurance have bounced back remarkably, Whereas National
Insurance and United India Insurance still need to implement further strategies to achieve

sustained profitability.

NIC Performance Analysis:

NICL Parameters 2021-22 2022-23 2023-24
Gross Direct Premium (in crores) 13076.84 15205.84 15180.63
GDP Growth -7.82"% 16.28% -0.16%
ICR (on Earned Premium) 104.21% 110.85% 96%
Mgmt Exp (on Earned Premium) 22.76% 40.31% 22%
Combined Ratio 134.16% 145.46% 127%
Solvency Ratio 0.59 0.48 1.22
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While National Insurance still recorded a loss of ¥186.90 crore in FY 2023-24, it is a huge
improvement from the ¥3,865.39 crore loss in FY 2022-23. The narrowing of losses
suggests that the company is making headway in controlling expenses or better underwriting
practices, though it is yet to turn fully profitable.

No doubt, our company has faced some of the most difficult and challenging times in recent
years, with the solvency ratio reaching one of the lowest levels in its history. However, due to
the tireless efforts of all NICians, our financial position has improved, as clearly reflected in
the results of FY 2023-24. The company has worked on all fronts, from business
development and claim settlements to shedding loss-making business and reducing suit
losses, to strengthen the financial condition of our company. All these efforts align with
NICOA's Mission: Profitable NIC.

Observations, Inferences and Measures:

1. Need for a More Effective and Seamless Underwriting Process to ensure
Aggressive Marketing:

Aggressive marketing is equally important as claim control and ICR management in
driving the company’s financial success.The current underwriting process requires
significant improvement to ensure better risk assessment and to streamline operations.
A more efficient process would not only reduce errors and delays but also enhance the
overall profitability of the company. By integrating advanced technology and
analytics, the underwriting system can be made more responsive to market conditions,
reducing risk exposure and improving customer satisfaction.

2. Role of Actuary in Pricing Needs Monitoring and Collaboration:

The role of the actuary in pricing must be properly monitored to ensure accuracy and
alignment with market realities. While actuarial expertise is essential for determining
risk-based pricing, it is equally important that departmental insights and market
dynamics are factored into the pricing strategy. Collaboration between the actuarial
team and underwriting departments will lead to more competitive pricing while
maintaining profitability.

3. Automation in Claims Management (Motor OD and TP):

The claims handling process, particularly for Motor Own Damage (OD) and Third
Party (TP) claims, should be automated to enhance efficiency, reduce turnaround
time, and minimize manual errors. Automation will streamline the process, reduce
operational costs, and improve customer experience. Furthermore, the company must
implement a Litigation Management System to effectively manage the
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approximately 2 lakh ongoing suit claims (TP and Consumer). This system would
help monitor, track, and resolve legal cases more efficiently, leading to reduced
liabilities and better financial control.

4. Strict Monitoring of IBNR (Incurred But Not Reported) Reserves:

The company’s IBNR reserves require strict and continuous monitoring. Inadequate
or inaccurate provisioning of IBNR can lead to significant financial discrepancies,
impacting the company’s solvency and financial health. A robust system should be in
place to regularly review and adjust these reserves to reflect actual liabilities more
accurately.

5. Co-Insurance and Reinsurance Reconciliation and establishing a system for auto
reconciliation with a stipulated TAT to get its maximum benefit in solvency
improvement. Solvency Ratio is the single benchmark in our Industry by which
stakeholders & customers ascertain our financial performance. Having solvency
margin below the minimum stipulated levels adversely impacts our business processes
and becomes a hindrance in entering many large corporate business accounts.

In summary, to enhance the company’s overall financial health and operational efficiency,
focus should be placed on refining the underwriting process, automating claims management,
strengthening the litigation system, and ensuring meticulous oversight of IBNR reserves and
pricing strategies. These steps will contribute significantly to achieving sustained
profitability. Time and again, NICOA has taken steps and provided suggestions to the
management on these critical areas. These measures will significantly contribute to achieving
sustained profitability for the company.

Major Changes in the way we do business:

1. Bima Sugam: A digital insurance marketplace aimed at streamlining the purchase,
servicing, and claims processes for insurance policies, making it easier for
customers to access products from multiple insurers.

2. Health Regulator in India: The government is working towards establishing a
dedicated health insurance regulator, separate from IRDAI, to enhance focus on
health insurance products and address sector-specific concerns.

3. Composite License: The proposed composite license system will allow insurers to
operate in multiple lines of business, such as life and general insurance, under a
single license, streamlining operations.

4. Risk-Based Capital: IRDAI is pushing for a shift to a risk-based capital (RBC)
regime, which will require insurers to maintain capital levels proportionate to their
risk exposures, improving financial stability.
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5. Accounting Standard Changes: With the adoption of IFRS 17, Indian insurers
will align their financial reporting with international standards, enhancing
transparency and comparability in financial statements.

6. National Health Claim Exchange: NHCX is a recommendation of a joint working
group comprising Insurance Regulatory and Development Authority (IRDAI) and National
Health Authority (NHA). It aims at Standardization and interoperability of Health Claims
and Seamless Exchange of data, Documents and images between payers (Insurance
company/TPA/Govt Scheme administrator) and Provider (hospital/lab/poly clinic). It is a
IRDAI and ministry Initiative to centralize health insurance claims.

In days to come, National Insurance will need to focus on digital transformation, regulatory
alignment, and risk management to meet these evolving compliance requirements effectively.
NICOA being a responsible stakeholder of the NICL is committed to ensure that the
management will be well prepared to evaluate, adopt and implement such changes in
the quickest and efficient manner.

Digitalization of NICOA and Preservation of Its Legacy

In our efforts to modernize and preserve the rich history of NICOA, we have embraced
digital transformation across key activities. The launch of NICOA's redesigned website
(www.nicoa.in ) marks a significant milestone, serving not only as an interactive platform

but also as a repository of our heritage (refer “Architects of NICOA” on the website). Our
commitment to transparency and efficiency is further reinforced by the introduction of the
Online Election Portal, streamlining the election process for better participation. Additionally,
we have implemented an Online Membership Portal, allowing members to join and stay
connected with ease. To ensure financial accountability, the Online Accounts Submission
Portal has been developed, providing a seamless process for financial reporting. These
initiatives reflect our vision for a digitally empowered NICOA that is rooted in its past but
fully prepared for the future.

NICOA extends special recognition to the dedication and innovative efforts of Mr. Sandeep
Rao and Mr. Kalyan Baroi, whose hard work and commitment were instrumental in driving
NICOA's e-initiatives forward.

Major Contributions and Achievements of NICOA:

NICOA, the single Checked-off Officers’ Association worked continuously with full
dedication towards the wellbeing of all the members whether it is Wage Revision,
Promotional Posting or Request Transfer of our members and prosperity of the Company.

1. Communication Enhancement
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We made significant strides in improving communication among our members. Leveraging
technology, we started effective communicative use of WhatsApp Communication Groups,
launched the NICOA Facebook Page, and revamped our NICOA Website. These platforms
have enabled more timely and transparent information sharing, ensuring all members are
informed of ongoing developments.

2. Office In-Charges Meet — November 2023

We conducted the Office In-Charges Meet on November 4th and 5th, 2023, where more
than 100 In-Charges from 28 Regional Offices participated. This event provided an
opportunity to understand the ground-level challenges faced by our members. Their insights
were invaluable in shaping our strategies moving forward. After the meet, we scrutinized and
compiled the suggestions department-wise and not only engaged with the relevant
departments but also shared our written suggestions/ recommendations with the respective
General Managers to drive meaningful improvements.

3. Mission NICOA: Profitable NIC

In an effort to align ourselves with the company’s growth objectives, we introduced Mission
NICOA: Profitable NIC. This mission energized our association, focusing on driving
profitability for the National Insurance Company. Our collective efforts under this initiative
have led to visible improvements in company performance.

The 30th and 31st of March, 2024, marked a pivotal moment for NICOA—a true test of
our resolve to ensure that National Insurance Company (NIC) would not face a decline.
With the last three days of FY 2023-24 falling on holidays, including Good Friday,
Saturday, and Sunday, we were met with an extraordinary challenge: to surpass the
previous year’s premium figure of ¥15,148 crore (unaudited). In response, NICOA issued
an impassioned appeal to all NICians, calling upon their dedication to ensure the
company’s consecutive second year of growth. As we approached the fiscal year’s close,
NIC needed an additional ¥181 crore to stay in the green. Fortunately, with the directive of
DFS and IRDAI, offices were kept open on the 30th and 31st of March. What unfolded
next was nothing short of historic—our NICians, working tirelessly late into the night on
March 31st, 2024, achieved an astounding ¥164.63 crore in premiums over just two days.
By the end, we not only met the challenge but surpassed # the previous year’s premium by
approximately 32 crore, proving once again that with collective effort and determination,
NIC can thrive even under the most testing circumstances.

# Audited figures are slightly different because of premium / co- insurance and
reinsurance adjustments.
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4. Recruitment

NICOA aggressively took up the recruitment issue, a matter of critical concern for all our
members. We are happy to report that our persistent efforts have resulted in the lifting of the
DFS embargo. National Insurance Company has announced the recruitment of 250 officers
and their joining is expected by November, 2024. Further, Class III recruitment is expected to
be announced soon and after that a fresh officer’s recruitment will be done. This will
significantly address the staffing shortages and improve operational efficiency.

5. V-Talk Programme

We launched the V-Talk Programme to strengthen member engagement across all Regional
Units. This initiative required each NICOA Regional Unit to organize interactive meetings
with their members. The programme has fostered deeper connections within the NICOA
community, enabling us to address concerns more directly and foster a collective spirit.

6. Structured Meeting with NIC Management

Our last structured meeting with the NIC Management spanned over six hours, during which
we raised several critical issues related to the company and our members. The management
widely appreciated our approach, and this constructive dialogue has led to stronger
collaboration between NICOA and the management.

7. Transfer Posting Exercise (2023-24)

In the Transfer Posting Exercise for 2023-24, I am pleased to report that we achieved
remarkable success, with approximately 95% of the cases materialized as per expectations.
For the remaining 5%, we remain fully committed to ensuring resolution in the near future.

While we deeply regret that some genuine cases could not be materialized despite our
best efforts for which we feel apology and would like to assure all concerned that we are
working diligently to bring about positive outcomes. Our determination to achieve complete
success is unwavering, and we are confident that we will deliver results in the coming days.

Challenges Ahead for NICOA

As we look ahead, NICOA faces several critical challenges that require immediate and
strategic action. The following key issues will shape our agenda in the coming period:

1. Merger of Public Sector Insurance Companies: The merger of three GIPSA
companies, proposed in 2018 by the former Finance Minister, remains a pressing issue.
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NICOA firmly advocates for the immediate unification of these entities to create a
financially robust and socially responsible organization. This merger will eliminate
unnecessary competition and foster greater efficiency in serving the nation’s insurance
needs.

2. Wage Revision 2022: With wage revision due from August 1, 2022, we have
already submitted our Charter of Demands. With the continuous efforts NICOA along
with CONFED and JFTU PSGICs, now we are very close to get the Wage Revision
due w.e.f. 01.08.2022. NICOA is one among the leading associations who is driving the
entire struggle and strategy for getting the earliest WR. Our efforts for WR in line with
LICI will continue.

3. Enhancement of Pension and NPS Contribution: The demand for a 14%
employer contribution to the NPS and the improvement of family pension benefits
remains a top priority. Though with our continuous pressure and persuasion, the
recommendation has been sent by the NICL as well as by the GIPSA for immediate
implementation of the NPS Employer’s contribution @14%. We are hopeful that with
this WR, the issue will be resolved but our fight for OPS, 1995 will continue. Further,
NICOA is pushing for pension reforms, including the management of pension funds by
the companies themselves, instead of relying on costly annuity purchases. We are also
advocating for extending the Pension Scheme of 1995 to all recruits post-2010, along
with broader improvements in pension provisions, including family pension upgrades.

4. Child Care Leave (CCL): NICOA remains fully committed to addressing the
issue of CCL and ensuring it is granted equitably across all Public Sector General
Insurance Companies (PSGICs). To achieve this, we have undertaken several
initiatives, including organizing mass email campaigns to raise awareness and
demonstrate collective demand. Additionally, we have been in continuous
communication with Women and Child Development authorities, GIPSA, and other
relevant bodies through formal letters, advocating for swift action on this important
matter. Our efforts will persist until we secure a fair and consistent CCL policy for all
our members.

5. Utilization of Real Estate Assets: Even after a year of the relocation of our
head office to New Town, Kolkata, and the old prime-location building now sits
unused, adding to the list of underutilized properties. NICOA stresses the urgency of
developing a comprehensive policy to maximize the use of these assets, whether for
business purposes or as revenue-generating ventures. Further NICOA will demand the
NIC Management to get the revaluation of their assets and form a specific policy for
making their Real Estate as an Income generation source.

6. Organizational Restructuring and Office Closures: Between March 31,
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2022, and March 31, 2023, public sector insurance companies saw a significant
reduction in their presence across Tier III to Tier VI cities. In Tier III cities, the number
of public sector offices dropped from 1,040 to 781, while in Tier 1V, the offices
decreased from 632 to 405. In the smaller Tier V cities, the count went from 216 to
124, and in Tier VI cities, public offices declined from 98 to 42. This reduction reflects
a broader trend of office closures by public sector insurers, potentially impacting
accessibility to insurance services in these regions.

Offices of General Insurer i Indis

I rathoe March 2022 March 2023
Public Private Public Private
Tier | 3.995 2.363 AYFT =i =1
Tier I Fra 144 783 170
Tier 1 1,040 33 el o8
Tier IV G532 14 4Os 14
Tier v 216 11 124 16
Tier Wi k=P = o2 D
Total 5,760 2,577 5612 2706

The trend in National Insurance mirrors this broader reduction, with many profitable
offices in Tier III to Tier VI cities also being closed. We strongly oppose continuity of
such closure trends and advocate for opening of offices at unserved areas keeping in
view of the vision of GOI @ 2024 Insurance for All, as their closure not only reduces
accessibility but also undermines the company's potential for growth in underserved
regions. We suggest a more strategic approach that focuses on optimizing operations
while preserving our presence in key locations.

7. Promotion Policy: Current promotion policies and functional roles are in need
of reform. NICOA will continue to push for a unified promotion policy across GIPSA
companies, including GIC Re and AIC, to ensure parity.

8. Transfer and Promotion Transparency: Transparency in transfer and
promotion exercises remains crucial, especially in deficit or difficult areas. NICOA
recommends that vacancies be declared in advance, allowing officers to voluntarily opt
for challenging regions, with special consideration given to tenure. Further to ensure
transparency, we demand that Marks of Written Exam and Interview must be published.

9. Non-Core Benefits: NICOA will continue its efforts to secure additional
non-core benefits for officers, including enhancements to personal leases, travel
allowances, and reimbursement for various household and educational expenses.
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10.  Medical and Health Insurance: There is an urgent need for improved
Medi-Claim coverage, including top-up policies for employees and their dependents.
We also advocate for corporate buffer policies and OPD coverage for all staff, along
with faster settlement of reimbursement claims.

11. Pending PLLI: NICOA demands the release of pending PLLI for all employees
and will persist in advocating for this benefit.

These challenges are substantial, but with a coordinated and focused approach, NICOA is
confident in addressing them effectively. Our commitment to securing the best outcomes for
all members remains unwavering, and we look forward to overcoming these obstacles
together.

Acknowledgments and Submission of Report

I extend my heartfelt thanks to all the Executive Committee Members for their unwavering
support in helping us carry out our responsibilities. On behalf of NICOA, I express my
deepest appreciation to all the members whose dedication has brought us to this point. I also
wish to sincerely thank the hotel management for their invaluable assistance in making this
meeting possible.

I now place this report before this august House for deliberation and adoption.

With warm greetings,

Anshu Shekhar

General Secretary

Long live NICOA, Long live CONFED, Long live NATIONAL.
New Delhi, Dated, the 21st September, 2024
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Company FY 2023-24 FY 2022-23
Gross Gross
Premium Net Result Premium Net Result

GIC RE 3718175 6497.3 36591.58 6312.49

Agriculture Ins. Co. of India
Ltd. 9,940.58 904 .23 14,619.79 765.59

The New India Ass. Co. Ltd. 40363.83 1,129.33 37482.04 1055.39

The Oriental Ins Co. Ltd. 18,794.13 18.61 14,020.43 -4.968.11

The National Ins Co. Ltd. 15180.63 -186.9 15,148.00 -3,865.39

The United India Ins Co. Ltd. 19,852.96 -803.71 17,644.91 -2,829.33

Total (All Figures in Crores) 1,41,313.88 7558.86 135506.75 -3529.36

GIPSA Ut &1 92l

dTESIIATS 39T & Hol Yeyy IROMA fad a¥ 2022-23 F ASRRCHS 23,529.36 FUs F o a¥
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TANTSEITS BRrHeT 2021-22 2022-23 2023-24
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SISy gefer -7.82"% 16.28% -0.16%
ISR (31T MfATE W) 104.21% 110.85% 96%
JaYT e (37Tord NiATH W) 22.76% 40.31% 22%
TYeFd 3T 134.16% 145.46% 127%
Al 3egaTe 0.59% 0.48 1.22

AT SIANH ¥ faT W 2023-24 3 37877 31 2186.90 FIT FT °eT &of fohaT &, S T aw 2022-23 &
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